202584 wits AN

2::' (c);l if.lj—l'(%majl 20, ZI5HAH)

(929 Department of Business Administration )zmwaol 1s)

LA (W31 10)
=2t 1 160%
AT MAHSHIO AUOIA 3 s8 )1 SN SAUHSHE 2E 4582 0N €S WESHZ ofl)

W, 0l DR 2H Belo) (et 012D A,

SW, JI”2 S5SNI JYAANAIES I8 012D 42,

MW, Y ZYSFS SHGD TR MAHS &Y 4 Us YR 02D AR
W, AZXYY BoIX YHS A HREHO 02D AL

1-1. ISSE g2

L O -

The educational Objectives

In the age of the 4th industrial revolution our educational objective is to cultivate the competent managers
equipped the practical ability in the industrial field.

For the objective we train and help our students to be equipped the following theoretical and practical
knowledge for the efficient management of corporation and the managerial decision for the corporation.

1. The relationship management of the corporate members.

2. The knowledge and methods for the efficient decision in management.

3. The knowledge and methods enhancing the productivity of corporation through analysis of the managerial
environment in the inside and outside of country.

4. Professional theories and practices for training sports management managers.

2. HS XA (Qualification for acquisition)
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Distribution manager, logistics manager, forklift driver, ERP information manager
(logistics/production/accounting/personnel), computer accounting, IT-related certificates, etc. (more than two
certificates can be obtained per person), sports management manager

Lectures are given to facilitate the acquisition of certificates when taking classes and special lectures held
for each semester. (Problem solving and practice)

3. A =20k (Area of specialization)

 Marketing and logistics management
* business affairs

 Service Management

* sports management manager

4, W= A00 (Introduction to the subject)
(M 321 11, TSHA)
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p MAF2A2|(Operations management)
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Learn production management techniques that secure and manage the resources needed to efficiently
produce and operate products and services. Cultivate management skills as a middle manager who can
contribute to increasing productivity by predicting demand for products and services, planning schedules,

and controlling production.
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» OHAIE R Z(Principle of marketing)
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The market is segmented based on the strategy through overall goal setting of marketing, and the target
market is selected from among the segmented markets. It analyzes the performance of marketing activities

through marketing mix.
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» ZZ & E(Principles of Management)
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It comprehensively and systematically learns the basic principles required to more efficiently carry out the
management activities necessary to achieve the purpose or goals of a company, and understands scientific
knowledge and technigues for each management function, focusing on planning, organizing, directing, and
controlling, which are management processes, and lectures on production, sales, organization, personnel,

strategy, finance, and accounting.

A I =} st (Management Statistics)
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Using numerical expressions, complex phenomena are simply and clearly described, numerical data are
collected, organized, and analyzed. Cultivate the ability to solve problems based on an understanding of the

concepts of statistical estimation and testing.

p HAFEAAE(MIS : Management Information System)
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It is an information system that aims to increase productivity and profitability by quickly and accurately
supplying various information necessary for management management, such as investment, production, sales,

accounting, and personnel, to corporate management or organizational management.

» 3| H & 2I(Principles of Accounting)
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Understand the basic concept of accounting and the process of creating accounting information in general,
and learn about journalism, bookkeeping, accounting books, accounting for each account subject, and

financial statements.



» OIAF2t2] (Personnel management)
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Through a series of scientific management activities related to securing, developing, compensating,
maintaining, and motivating human resources necessary to achieve the company's management goals, we

learn about personnel job skills to be performed as a person in charge of human resource management.

p EEZFH(Quality Management)
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Learn about quality assurance and quality management activities that focus on providing confidence that

quality requirements will be meet.

» S E22|(Distribution Management)
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Based on an understanding of products and consumer behavior, we analyze distribution channels and learn

the ability to design and manage efficient distribution channels.

p IelXio] & (Franchise Management)
AXE ZHAHO JIE HAAEQI A|AHIOICID] & #= JYs TEX0IX Y9 JISAAE, ZTEiX0lX9 J|Z2iY, =
X0 HAYEO H2RA, 282 JtWAEUO A, AO0I= HL &2 THA0IEX Atdl S S5 8.

Learn the basic system of franchise management, the basic concept of franchise, the success factors of
franchise management, the relationship between headquarters and franchisees, franchise contracts, and

successful franchise cases, which are the most stable systems of small capital start—ups.

(Retailing Management)
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Learn systematic and scientific knowledge of retail management and learn the elements necessary for retail

management, such as retail market strategies, product assortment plans, and store management.

» M222|(Financial Management)

llgo EXF 2 THRYAIZHEES s JIx0/292 &DI0I2(Present Value Theory), XH&0ll4&H(Capital Budgeting)Ol
2, S A -0 FAAZFHOIE, HERMIIZH0IE SS st&st.

Learn the basic theories of corporate investment and financial decision—making: current value theory, capital

budget theory, investment decision—making theory under uncertainty, and capital asset pricing theory.

p X Z22|(Organizational management)
JHEAE 240D ot ZRE O 852 FHRSUHAH SEAIZ10 1O ZAHSS 22 #8060, 6d &S0l
Y ECE RE0HH OIHXEE 2eldole &3 stit.

Learn to share various activities necessary to achieve management objectives with members, define their

relationships, and manage various activities effectively as a whole.

P AEX[OIAE (Sports Marketing)
EHEI UCH OetMd od JIgs2 AZXCHS 290N
= 0HAHIE == ol UL 0]24st
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The importance of sports in modern society is increasing for many reasons. Therefore, several companies
operate sports groups to make profits or engage in marketing activities to advertise and promote companies
or products using sports. Learn the overall understanding and necessity, current status, activities of sports

companies, and basic marketing theories accordingly.

» HIEZINZ(Product Planning and Development)
HZ22 FI|2 JHEUEN st 0|22 Lot NSO Z A2 MSS HE, &H, Mo EHOH, AFE, HIIE= &t

It teaches theories about the product cycle and development process and develops the ability to predict and
plan the entire process of planning, designing, producing, selling, using, and discarding a product as a

product.
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» AHIADOFAE (Service Marketing)
HZE L MUlAG CHer O|oHE EUE DX SEHOZ 9 AASOHH
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Learn how to communicate efficiently with customers based on an understanding of products and services,
handle customer complaints based on an understanding of consumer protection—-related systems and laws,

and negotiate with dispute—related organizations in the event of a dispute with customers.

P HI=ZLIA HFLIAHOIE (Business Communication)
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It aims to learn the basic and overall content and related theories and concepts of business communication
and to cultivate skills by practicing various topics and forms of business communication, and the learned
communication skills can be widely used in various aspects because they can be applied not only in

business practice but also in general interpersonal relationships.

» 2l g (Leadership)

ENSH YHS UG 2E EXNO 2IGIF AHOF B HHAY 240 2ACNY MK L 2HS 0IHEHD, XA
SHEAISI0 RS SUX 2HA HES B YHE L GO IO, RS, ITH, M AHYD © o

L SE stsdtlh.

Understand the substance and nature of leadership, which is a key competency element for leaders in all
organizations to achieve organizational goals, and learn methodologies, effectiveness, influence,
transformational leadership, and team leadership for innovative leadership development in line with the

knowledge and information society.

» 228 H A (Global Management)

C2EIgo] 85 S#AD ML G2 2D S8 HZ, U2=IIA0 ASS 0N W/AL QoD
CHREDIo| ®2F2 OIHHH, Mo U BHIHS 422 IO BANH JYBEC 2 SVHN 2HE =2
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Understand the operating environment of multinational corporations, the background of the emergence of
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multinational corporations due to economic growth, internal/external factors affecting multinational
corporations and strategies of multinational corporations, and learn how to operate marketing that can
maximize efficiency through procurement and cost reduction of inexpensive raw materials by distributing
revenue sources from production and sales internationally.

p 2= Y (Advertising and Publicity)
ZNELO JiYE, 8, 20 ZNEBAHO M4, 20 Algl, HAl, &cl S ZDNEL0 Cs J|2&el 202
2O St

[t teaches basic areas for advertising, such as the concept, scope, field, composition of the advertising

promotion industry, advertising, society, economy, and ethics.

pATZX AMAZ2(Theory of Sports Industry)
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The sports industry theory is a study that approaches the sports industry from an economic perspective,
understands the concept and environment of the sports industry, and deals with the elements of sports as
economic activities, namely the process from commercialization, production, distribution, and consumption,
and the main contents accordingly.

pAIZX OIAZE|(Sports Personnel Management)
AEZXEXAY Ost AREE, ZA9 X, XA Jls, XA st OlHE EUIZ sS&ECZE Belole AXZ=X
ZX, G201 SUHQ AEZIXS Y + Y= LIS AP}

Based on the external environment of the sports organization, the structure of the organization, the function
of the organization, and the understanding of the members of the organization, we study ways to manage
actively changing sports organizations and efficient and effective sports organizations.

pAEZX {OIEH 2AZ2(Analysis of Sports Data)

AtEl, ZRB S SH2H Oloict OlcHe HSHE GISoH)| s SHIIEES ASER2 LESIH F2M, SO
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Statistical technigues have been continuously developed in order to correctly understand social and
economic phenomena and predict future changes, and with the development of computers in modern times,
new techniques are rapidly developing. The basic concepts for understanding and utilizing these statistical
technigues include data analysis methods and techniques, as well as concepts of probability theory, random
variables, samples, and sample distribution.

pAZX SS2e|(Sports Distribution management)
AR MAWA AEZXHEN AHIA F0HHS SO CHSt OIHE EUZ ol0 AL RSHES 240t O|oHdH
0 S8F0 SEFAIE 46t ACIE £ Y= sHE S&EHL

Based on an understanding of sports products and consumer purchasing behavior in the sports industry, the
ability to desigh and manage efficient distribution channels is learned by analyzing and understanding sports
distribution channels.

pATZX T@lXt0|XAHH(Sports Franchise Management)
AXE ZHHO JIE OHHAEQI A|AHIOICID] & #= Ys TEXI0IX Y9 J2AAH, TII0IXS J|Z2)Y, =
gXI0IX YO H42RA, 222 JIWHAENS &Y, TAXI0IX H 483 TeXO0|X Aldl S &&&HC.

Learn the basic system of franchise management, the basic concept of franchise, the success factors of
franchise management, the relationship between headquarters and franchisees, franchise contracts, and
successful franchise cases, which are the most stable systems of small capital start—ups.

pAZX HASHTheory of Sports Management)

AZX OIHE MSXS0| 2d0F ot JIIE JI28 AsSCez2 AEXHAHSO HRAL 0 HEE HSE0H0 CHst
JI=HOlI XAlg &S6HCh dYse 200 aHEEle MR2tel, OHHE, QLAER, S &, MaAR2], MIS, At A
2l S 0l tiot LZ2FQ XAS HHRH L I Q=20 AZ=x ZHOo SEMZ I8

As the most basic subject that sports marketing majors must learn, they acquire basic knowledge about the
scope of sports management and various subdivided major fields. They learn introductory knowledge about
financial management, marketing, personnel/organization, accounting, production management, MIS, and
industrial psychology, which are applicable to the fields of business administration, and study the
characteristics of sports management along with general business administration.

pAILX AZ1(Sports Practice 1)
ALX ZEH S5 I 0F20 OIst Hogty st @ AXX 58 M2 TD2EH

It aims to learn how to play baseball and improve sports skills among sports—related events.
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12t2| (Sports Organization Management)

pAZX A
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Learn concepts, theories, and examples of the behavior of individuals, groups, and organizations that make
up the sports organization themselves, and improve their application to real problems. Additionally, they
actively respond to the changing sports industry environment and further understand the planned
organizational change process to improve the effectiveness of sports organizations, and learn through
practical application cases along with related theories.
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The importance of sports in modern society is increasing for many reasons. Therefore, several companies
operate sports groups to make profits or engage in marketing activities to advertise and promote companies
or products using sports. Learn the overall understanding and necessity, current status, activities of sports
companies, and basic marketing theories accordingly.

AR AHIADHE (Sports Service Marketing)

Zx S0l AMHIA &9 8 200122 AMHIA DI e S XAD OhS DHAZCSEM, AXX
ZOIL AZX 8E DMS0 UZXE 20 & 53N 5 & USS 80

Since sports activities are an area of the service industry, it promotes comprehensive knowledge and
understanding of service marketing so that it can better meet the needs of sports audiences and sports
activity customers.

= A §2(Sports Practice 2)
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Among sports—related events, practice baseball and learn more in—depth to improve sports skills.

pAILX 2|H&(Sports Leadership)
ZXo SE YAS 9ol THQ G A0 B A A0 OIS AsID, AZE NSRUA 27HE JI2 2
& Jls dld clddEd s d2A0l XA JIHs s&8t.
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Learn the core competencies that organizational leaders must have to achieve their goals, and learn the
basic knowledge, mobility, and leadership expertise and techniques required of sports leaders.

22 YA A (Sports Global management)
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Due to the development of the sports industry, they understand the multinational strategies of the sports

industry and learn how to operate sports marketing that can maximize effectiveness internationally.

pATZXAQ =_‘?‘_(Sports advertising and promotion)

JIY2 OI0IXIMLNE oA SUHEQ HRUAOE HO2 AXXE 2ot UL Y= AZXOIMEL A
ExAB=E JIge ARUAOIE SHE 2dot=l &UHAIIZE MEotE2 dFE=E HARUANOE =H2=Z
g8 U MM OHEH

Companies are using sports as an effective means of communication to improve their image. Popular sports
events and sports stars are used as a means of communication in the spotlight because they provide
effective opportunities to achieve corporate communication goals. This course focuses on conceptual
understanding and practical values in terms of sports advertising in using sports as a means of corporate

communication.
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» =ZXI0HH E (International Marketing)

=ZYHI|H ESO2AH SZHOHE2 OIdH, OIHE NS Ay HES O0lX=s &8HO 24, S 2HOHIE N9
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> S AFZAHIZ (Industrial and Labor Relations)
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» OIAHIE &2 (Marketing Strategy)
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P HIXLIAZHAL (Business Management)
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» SCM(Supply Chain Management)
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p HHES (Management Strategy)
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> OHIAIEHKUAOIAE (Marketing Communication)
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» 3| H A L (Accounting Practice)
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» Z Y E4H(Business Analysis)
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(Production Field Management)
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P AHIX =& (Consumer Behavior)
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» SXE2(Investment Theory)

» CRM (Customer Relationship Management)
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» EZIHIOILF (Organization Seminar)
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» OHAIE AIDILE (Marketing Seminar)
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Fell &1 32 (Management Case Study)
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